Deep River Public Library
Board of Trustees Strategic Planning Session
Wednesday, September 28, 2022
5 pm at the Library

Minutes

Present: Stephani Award, Linda Hall, Alexa Jamieson, Pat Risinit, Susan Rooney,
Kathryn Russell, Linda Zemmel

Absent: Lori Lenz, Kim Olson
1. Call to Order: The meeting was called to order at 5:00

2. Review of DRPL Patron Survey Results: Kathryn Russell presented an overview
of the results of the DRPL Patron Survey conducted in July.

3. Strategic Plan Overview and Discussion: Discussion was held regarding the
goals, duration, elements, stakeholders and possible priorities of a strategic plan for
the DRPL. It was determined that a draft of the Strategic Plan would be shared at the
October Library Board meeting and that further discussion of the plan would done
at that meeting.

4. Adjournment: The meeting was adjourned at 7:00 pm.



